
ARC’S ROLE

AFRICA’S PUBLIC
HEALTH SUPPLY CHAIN
INSTITUTION

PROVIDING EXPERTISE FOR CONTINUED 
STRATEGIC EFFECTIVENESS IN MOZAMBIQUE

BACKGROUND

In 2017 ARC established an informal advisory relationship with the Global Financing Facility (GFF). This later led to the GFF 
engaging ARC to join the Private Sector Innovation for more e�ective Supply Chains (PSISC) partnership and provide project 
scoping, resource brokering and subject matter expertise. As a result, ARC developed the initial statement of work for the 
PSISC Transportation Outsourcing Investment Planning project in 2019 and for the second phase of work in 2020, which was 
completed in July 2021.

The second phase, which took place in 2020/21 and focused on optimising the site selection and sizing of warehouses to 
minimise costs and improve customer service levels. Phase 2 was motivated by an important �nding that the original plan of 
27 warehouses would result in underutilisation (and hence over investment) in several locations. Phase 2 expanded on the 
analysis of indirect costs, such as management overhead, that began in Phase 1.

In 2022, ARC supported CMAM with the preparation of an infrastructure investment plan outlining the proposed way 
forward for warehousing for the next 10 years. This was then presented to the Thematic Working Group on Supply Chain and 
Logistics.

A decree has also been issued by the Mozambiquan government de�ning the mandate of a new CMAM, IP that will be 
classi�ed as a public institute. ARC is o�ering support to the development of legal documents to complete the legalisation 
process of the new CMAM, IP.

The Mozambiquan Ministry of Health (MISAU) and its partners developed a Strategic Plan for Pharmaceutical Logistics 
(PELF) to address supply chain challenges and craft a cohesive national strategy for the delivery of medicines to all who 
need them. The Central de Medicamentos e Artigos Médicos (CMAM) is responsible for implementing the PELF. 

In line with the recommendations of the PELF, a Transportation Market Assessment (TMA) was conducted in 2018 to identify 
the feasibility of outsourcing transportation. The objective of the assessment was to explore the private sector’s willingness 
and ability to deliver last-mile transport services to CMAM. 

OUTCOMES AND IMPACT 

ARC’s support to ministries of health focuses on strengthening six supply chain elements. The work with CMAM on network 
optimisation strengthened �ve of these six areas: strategy, improvement roadmap, governance, solutions 
proposals, and budgets and investment cases.

Key elements: strategy and 
improvement roadmap

ARC is involved in the formal 
process of refreshing the PELF 
and is developing and 
reviewing the update terms of 
reference and brokering 
expertise to support the latest 
updates to this key strategic 
document. 

 

IMPACT

ARC has experience supporting 
the development and 

implementation of the existing 
PELF in Mozambique. 

BROKERING EXPERTISE 
FOR STRATEGIC 
DIRECTION

Key elements: governance 

ARC’s work aimed to help ensure 
CMAM would be empowered as 
the manager of the end-to-end 
supply chain, with a mandate to 
employ sta�, plan and spend 
funds on warehousing and 
transportation of 
pharmaceuticals, all the way to 
service points, without a fracture 
in the chain of command, which 
is essential for e�ciency. 

IMPACT

This work can be used by 
government and donors to 

quantify, plan and sequence 
investments and facilitate 

investment policy discussions.

ADVANCING 
GOVERNMENT’S 
OVERSIGHT 
CAPABILITIES

Key element: solutions 
proposals and budgets 
and investment cases

The optimised network 
identi�ed by ARC could 
reduce annual operating costs 
for the supply chain by up to 
$6 million a year (30%) if an 
upfront investment of $60 
million were made to overhaul 
and extend capacity at 35 
selected sites. A simpler 
network, with three distinct 
sub-networks to cover the 
country’s northern, central 
and southern regions, is much 
cheaper than upgrading all 
162 existing sites. 

IMPACT

The payback period for the 
initial investment is 10 years, 

and overall costs (capital 
costs, plus operational costs 
for 10 years) may be halved. 

OPTIMISING THE COST OF 
NETWORK UPGRADES 

ABOUT ARC

ARC mobilises the collective strengths of ministries of health, donors, implementing partners and the private sector to 
reimagine public health supply chains in Africa to achieve universal availability of medicines and health products. ARC aims 
to improve the availability of medicines and health products in Africa by building more e�cient and e�ective supply chain 
systems. ARC follows a government-led approach, acting as a trusted, independent advisor that supports ministries of 
health in coordinating the range of resources available to them. ARC aims to support long-term, sustainable public health 
systems transformation by understanding demand for supply chain investment and brokering resources and expertise from 
all sectors to ful�l often complex requirements. ARC endeavours to build an extensive network of private sector, academic 
and professional institution partners to achieve this. 


